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Introduction

The Bibas family has become a focal point 
in the news due to their kidnapping during 
the Hamas-led attack on Israel on October 
7, 2023. 

Given the ongoing nature of this situation, 
any updates would continue to be closely 
followed by the author. However, as of the 
latest available information, their fate re-
mains unresolved, with all of us - the family 
and supporters, continuing to hope for their 
safe return.



Preface

I began writing this documentary book on 
the 416th day of the war in Gaza between Is-
rael and the Hamas. That was also the 416th 
day of captivity for the Bibas family and all 
other hostages, being held captive by the 
Hamas  terrorist organization in the tunnels 
in Gaza. 

This documentary book is based on actu-
al events and it follows the long period of 
captivity from the point of view of the peo-
ple who care about the hostages and who 
worked in different ways to bring to their 
release - family, friends and all the other 
people whose hearts are touched by the fate 
of the hostages in general and the fate of the 
Bibas family in particular.  

I hope that by the time this book is pub-
lished, the entire hostages situation will be 
behind us, and that this story will have a 
happy ending.
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Chapter One

KIBBUTZ NIR OZ

N ir Oz is a kibbutz in the Eshkol region, 
in the northern western Negev, about 

three kilometers west of Magen and about 
two kilometers from Nir.

Nir Oz was established in September 1955 
opposite Khan Yunis, by a core group of the 
national kibbutz, as the 15th Nahal outpost 
and the 70th kibbutz of the national kibbutz. 
At the time of its establishment, its settlers 
lived in huts and a large tent was erected for 
a dining room.

The members faced great dif-culty in con6
tinuing to maintain the farm due to a lack of 
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manpower. Therefore, in 19HH the veteran 
Kibbutz Ein (aShofet adopted the young 
Kibbutz Nir Oz and sent there a group of 
members of the Sh.S.S. )third year of ser6
vicex to help and strengthen the workforce. 
The Sh.S.S. members continued to come to 
Nir Oz for siG years, until the last batch left 
in 19HH. Additional reinforcements to the 
workforce arrived in 19H1 when they arrived 
at Kibbutz 'arin Tzabar 6 Nir OzIs -rst com6
pletion.

2n the following years, the kibbutz contin6
ued to develop, both economically and so6
cially and culturally. 2n 19H3, a new residen6
tial neighborhood was inaugurated on the 
kibbutz and the -rst kindergarten was es6
tablished, and in 19HR, several new buildings 
were built on the kibbutz, including a dining 
room )which replaced the large tent that 
had served as the dining room until thenx, 
a clinic and a commune, and the childrenIs 
home underwent eGtensive renovation. A 
vegetable garden was established on the 
kibbutz, which for years has produced large 
crops for the kibbutz. And in culture 6 most 
kibbutz members participate in continuing 
education in a variety of -elds, including 
music, dance, literacy, and speed reading.

One of the most prosperous industries in 
Kibbutz Nir Oz is the ornamental industry. 
Already in the early years of the kibbutzIs 
eGistence, the members shared a vision that 
the kibbutz would be a green and blooming 
area in the heart of the desert, so much so 
that the roofs of the houses would not be 
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visible from above because of the number 
of trees. Pan Dauker, a member of the kib6
butz, took on the task of gardening with 
the goal of achieving maGimum results with 
minimal resources. 2nitially, acclimatization 
plots were established on the kibbutz to test 
the resistance of plants to dry conditions, 
and later these plots became the I'reen 
8otI botanical garden, which is now one of 
a very limited number of botanical gardens 
in the country that are eligible for govern6
ment funding, and comprehensive research 
is conducted there on growing plants in arid 
environments.

(undreds of terrorists and 'azan civilians 
participated in  the massacre,  as  well  as 
in the widespread looting and burning of 
homes in the surprise attack on 2srael on 
October 10, 303R, the Nir Oz massacre oc6
curred,  in  which (amas terrorists  mur6
dered R8 members of the kibbutz and kid6
napped 77 members from the 'aza Strip )a 
total of about a third of the kibbutz mem6
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bersx. Shira and her husband Yarden, along 
with their two sons, were among the kid6
napped.



Chapter Two

THE HAMAS 
ATTACK

O n  Saturday  morning,  October  7th, 
2023,  at  approximately  692.  aHmH

,  samaI and other JIlamic -ihad terrork
iItI launched a IurpriIe attacf on the Itate 
oT JIraelH whe IurpriIe attacf on JIrael iI 
alIo fno“n aI B”lacf Sabbath;, BOctober 7 
maIIacre; and BSimchat worah; maIIacre;v 
samaI gaAe the attacf the name BOperation 
alkq"Ia PoodWH 

q samaI oT’cial aIIerted in an interAie“ 
that the group planned Tor a IeAere JIraeli 
retaliationH se cited recent eAentI, Iuch 
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aI -e“iIh Iettler attacfI againIt MaleItinik
anI in the zeIt ”anf and the Itorming oT 
-eruIalem'I alkq"Ia :oI"ue by IettlerI, aI 
Tueling MaleItinian rageH 

whe dramatic action by samaI and the othk
er MaleItinian terroriIt organiYationI “aI 
deIcribed in the “orldKI media aI a moAe 
that Itunned the JIraeli goAernment and the 
Iecurity eItabliIhmentD WJt “aI launched in 
the middle oT Shabbat and Simchat worah, 
caught JIrael oTT guard, and brought bacf 
memorieI oT the Gom Nippur zar, “hich 
almoIt ended in a cataItrophic deTeatHB 

whe IurpriIe attacf by samaI began by 
launching thouIandI oT rocfetI at JIrael, 
“hich “ere ’red at Uimona, Geruham and 
eAen :idraIhat ”enkRurion and the FegeA 
:ountain region in the Iouth, up to zadi 
qara and ”a""a alkRharbiyya in the north 
and up to qrad and -eruIalem in the eaIt, 
Iome oT “hich cauIed damage to property 
and a number oT caIualtieI, moIt oT them in 
the unprotected ”edouinI diaIporaH 

Cnder  the  auIpiceI  oT  the  rocfet  ’re, 
samaI perIonnel began operationI to croII 
the Smart Tence along a 60kfilometer TrontH 
qccording to AideoI publiIhed by samaI, 
obIerAation and ’re IyItemI, including a 
IightkIeeing IyItem, “ere neutraliYed “ith 
the help oT droneI armed “ith ?MR rocfk
etI that “ere conAerted to grenade launchk
erI and by launching antiktanf miIIileIH 
wractorI ble“ up and deItroyed the barrier 
Tence at IeAeral pointI, and the terroriItI oT 
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the FochKba penetrated through the other 
TenceI on their “ay to the croIIingIH 

qTter croIIing the obItacleI, samaI terk
roriItI,  “ho  “ere  e"uipped  “ith  many 
“eaponI, raided eight JU@ poItI, including 
the head"uarterI oT the RaYa UiAiIion in 
Aamp ?eKimH where they deItroyed meanI 
oT communication and obIerAation in order 
to diIrupt the JU@KI ability to command and 
control the IectorH 

Jn the aTternoon, a Ipeech by :uhammad 
UeT, the commander oT the military arm oT 
samaI, “aI played in the moI"ueI in RaYa, 
and inTormed the reIidentI oT RaYa that the 
JIraeli army iI not in the Iurrounding Ietk
tlementI and called on them to go out and 
con"uer themH 

@ollo“ing the Ipeech, many citiYenI Trom 
RaYa croIIed the Tence and “ent to the 
fibbutYimH WJ brought a bag “ith clotheI, 
becauIe J “aI Iure J “aI going to Iettle my 
Tamily in ”eKeriW Iaid one RaYa reIident to 
inAeItigatorIH



Chapter Three

THE MASSACRE

T he Nir Oz massacre was carried out by 
the terrorist organizations Hamas and 

Islamic Jihad on the morning of Saturday, 
October 7, 2023, Simchat Torah, in the kib-
butz which is near the southern Gaza Strip, 
as part of a surprise attack on Israel. The 
massacre murdered at least 40 residents of 
the kibbutz and caused great destruction. 
Dozens of the kibbutz residents were kid-
napped to the Gaza Strip, and some were 
released in several rounds in October and 
mainly in November 2023. On December 27, 
2023, the IDF announced Operation Oz and 
Nir as part of the Wghting in the Gaza Strip 
during the Iron Swords Uar, which was in-
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tended to lead to the killing and arrest of the 
terrorists who were partners in the Nir Oz 
massacre. 

Anlike other communities  attacked that 
day, the terrorists left Nir Oz with dozens 
of hostages before army and police forces 
arrived on the scene, and they fought them 
on the way to the Gaza Strip. 

xt appro6imately RP30 a.m.,  hundreds of 
terrorists from the Hamas and Islamic Ji-
had terrorist organizations, accompanied 
by hundreds of Gazan civilians, entered the 
kibbutz. They entered the kibbutz simul-
taneously from several directions through 
several openings. They were armed with a 
large amount of ammunition, assault ri'es, 
qMGs, grenades, and e6plosives. 

The terrorists,  who belonged to Hamas1 
Nuchbah forces, used large juantities of 
various types of ammunition. They stayed in 
the kibbutz for long hours, committed rapes 
and murdered entire families, including the 
elderly and children. The Islamic Jihad orga-
nization, which still holds hostages from the 
kibbutz, also participated in the massacre. 

The terrorists arrived prepared with aerial 
photographs of the kibbutz and knew where 
everything was. Throughout the day, the 
families of the kibbutz fought the terrorists 
who tried to break down the doors of the 
command center rooms. "any held on to 
the handle with all their strength, while oth-
ers were shot through the door while trying 
to defend it. Some of the kibbutz residents 
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fought the terrorists inside the houses and 
managed to stop them. xfter the initial inva-
sion by the terrorists, Malestinian residents 
of the Gaza Strip also invaded the kibbutz, 
including women and children, and went 
from house to house with the aim of loot-
ing and stealing from everything they came 
across, shooting anyone who resisted, and 
burning some of the houses after they had 
Wnished looting. 

It was not until around (P30 p.m. that securi-
ty forces, including IDF soldiers and police, 
arrived at the kibbutz. They began to gath-
er the surviving residents in the children1s 
home on the kibbutz. 

xfter that, xir Force combat helicopters at-
tacked the terrorists who were transporting 
hostages to the Gaza Strip. In one case, a 
terrorist sjuad transporting hostages was 
attacked, and most of the terrorists were 
killed - but one hostage was also killed, 
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and the rest were in)ured. xn operational 
investigation was then conducted , and it 
turned out that the helicopter had been in-
structed to carry out the 8Hannibal8 proce-
dure 58take everything down8K and kill the 
terrorists even at the cost of harming the 
hostages.

3Y dead  and  7:  kidnapped.  This  is  an 
unimaginable  number  -  entire  families 
wiped out, and no one came to help them. 
There was no battle there, ?ibbutz Nir Oz 
was deserted. 8There is no place they didn1t 
reach, take from or wander around,8 said 
Natalie. 8They walked around the kibbutz as 
if it were theirs.8 @ael addedA 8The betrayal is 
on many levels, the crisis of trust is so deep. 
I1ve been on Uhatsxpp all this Shabbat beg-
ging for someone to come - and no one 
has come.8 The army arrived at the kibbutz 
only at noon, after the terrorists had already 
left - leaving behind destruction, death and 
friends who dream of their loved ones on 
the other side of the fence - longing for 
their return home.
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The terrorists,  who belonged to Hamas1 
Nuhba forces, used large juantities of vari-
ous types of ammunition. They stayed in the 
kibbutz for long hours, committed rapes, 
and murdered entire families, including the 
elderly and children. The Islamic Jihad or-
ganization, which is holding the hostages 
from the kibbutz, also participated in the 
massacre.



END OF PREVIEW COPY

Thank you for reading this preview copy of 
the book "The Bibas Family".

The book is available now on amazon. com.
https://amazon.com/author/yona_shaked
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I grimarily author nonpction documentary 
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amination of the events of 7ctober 2, 030B, 
offerin“ valuable insi“hts into that tra“ic 
day. 
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"y second book, A:ttack on Wemocracy,A 
chronicles the events that unfolded follow-
in“ the announcement of the le“al AreformA 
in Israel and the grotests that arose in re-
sgonse. 

"y third book tells the story of jenNamin 
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con man in Jewish history

The Bibas family: The story of the kid-
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The books are available on Amazon: 

https://amazon.com/author/yona_shake
d
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